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‘Potential in People’ is a theme of the work of Groundwork West Midlands influencing the future direction for regeneration, learning and skills, active communities and inclusion in the West Midlands.

The ‘Potential in People’ project is funded by the BIG Lottery from October 2006 to October 2008 to carry out research and policy development to support Voluntary and Community Sector organisations delivering learning. Linked to this work are a series of workshops and conferences focussing on aspects of learning strategy, the delivery of high quality learning experiences and funding opportunities to support delivery to socially disadvantaged and excluded groups.

Background and aims of the project:

The project is a West Midlands wide initiative with Stoke-on –Trent, Birmingham, Coventry, Sandwell and Wolverhampton highlighted as areas of high deprivation and need. We will focus on middle to large organisations representing the ‘engine’ of the Voluntary and Community Sector, often providing support to smaller groups in the community. Key partners include NIACE, RAWM, the LSC and Sustainability West Midlands.

The project stems from identified needs of organisations to be supported to develop greater skills and competences to ensure high quality delivery of learning opportunities and the continuing need to collect and disseminate evidence about what works. Larger organisations with a networking role will be encouraged through the project to help smaller groups get involved in and access resources for this work.

Within the wider West Midlands context there is a need for the role of the VCS in the delivery of learning to disadvantaged groups to be recognised in key strategies including the Regional Skills Partnership Action Plan and the West Midlands Assembly’s Social Inclusion partnership. This needs to start with key decision makers gaining a greater understanding of what the sector can offer. There is also a need to support organisations to access mainstream funding support and to ensure fair access to it. The intention is that the project will work with key partners to champion these developments. In addition we will focus on exploring needs with VCS organisations, enabling a ‘reality check’ to inform strategic thinking.

The project will be supported by a Steering Group including key development partners (RAWM, NIACE, SWM and the LSC).

Within two years, the following outcomes and outputs will be achieved:

· A research programme will be carried out which will build on existing work, including RAWM research on learning in the West Midlands

· 400 VCS organisations will be more knowledgeable about   delivery of high quality learning experiences to socially excluded and disadvantaged groups and accessing funding support 

· 10 examples of good practice of organisations working with other providers will be developed and disseminated

· We will aim for recognition of the role of VCS organisations in the delivery of learning within the Regional Skills Partnership Action Plan and the Regional Assembly’s Social Inclusion Partnership

· 2 Learning conferences and 36 local and sub-regional workshops will be held to inform and support the research and policy development

· Practitioners will be consulted 

· Newsletters and websites will be accessed to support dissemination and discussion

We hope to support the following long-term changes:

· Strengthened ability of VCS organisations in the West Midlands to help socially disadvantaged and excluded groups to access high quality learning experiences in ways most appropriate to their needs

· VCS organisations engaging with and complementing the activities of other providers

· A wider range of funders recognising how VCS learning activity will help to meet their objectives with clearer identification of the sector’s   strengths in key strategies

For more information please contact:

Janet Armstrong

Potential in People Development Manager

Groundwork West Midlands

5 Lockside, Scotland St, Birmingham B1 2RR

Telephone: 0121 237 5893 Mobile: 07748 320189

Email: janet.armstrong@groundwork.org.uk
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